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	ILLUSTRATIVE EXAMPLE.  This is a sanitized, client-agnostic sample showing how a completed Terms of Reference reads. Names, roles and cadence are representative and should be adapted to your organisation.
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1. Purpose and objectives
The Data Governance Council (“the Council”) is the enterprise authority for data governance. It sets direction, approves policy and standards, and holds the organisation accountable for the quality, protection and value of its data. It exists so that data is governed as a shared asset rather than owned in silos.
Objectives
1. Establish and maintain the enterprise data governance policy, standards and operating model.
1. Drive measurable improvement in the quality of critical data, tracked through agreed KPIs.
1. Ensure data is protected and used in line with regulatory and privacy obligations.
1. Resolve cross-domain data issues that individual owners cannot settle alone.
2. Scope and authority
In scope: critical data domains (Customer, Finance, Risk, Product), the roles accountable for them, and the policies, standards and KPIs that govern them across the data lifecycle.
Out of scope: day-to-day operational data processing, and application-level change delivered through normal IT governance, except where it affects governed data.
Decision-making authority. For each matter the Council holds one of four levels — Approve (final say), Arbitrate (settles escalations), Recommend (proposes to a higher body), or Informed.
	Matter / decision area
	Authority

	Enterprise data governance policy and standards
	Approve

	Data governance operating model and role mandates
	Approve

	Annual data-quality objectives and KPI targets
	Approve

	Funding and prioritisation of data initiatives and remediation
	Approve

	Cross-domain data issues escalated by working groups
	Arbitrate

	Data classification and access-control exceptions
	Recommend

	Regulatory and audit findings on data (e.g. BCBS 239)
	Informed


3. Composition and membership
The Council is chaired by the Chief Data Officer and brings together the accountable Data Owners for each domain with the specialist governance functions. Members may send a briefed delegate but remain accountable for their domain.
	Role on the Council
	Held by
	Vote

	Chair
	Chief Data Officer
	Deciding

	Data Owner — Customer
	Head of Client Data
	Yes

	Data Owner — Finance
	Head of Finance Data
	Yes

	Data Owner — Risk
	Head of Risk Data
	Yes

	Data Owner — Product
	Head of Product Data
	Yes

	Head of Data Quality
	DQ Lead
	Yes

	Data Protection Officer
	Group DPO
	Yes

	Head of Data Architecture
	Enterprise Data Architect
	Advisory

	Data Custodian (IT)
	Platform Engineering Lead
	Advisory

	Secretary
	Data Governance Office
	No


4. Ways of working
Cadence. The Council meets monthly, with an agenda and papers issued by the Secretariat at least three working days in advance.
Quorum. Quorum is the Chair (or delegate) plus at least half of the voting members.
Decisions. Decisions are taken by consensus; where consensus is not reached, the Chair holds the deciding vote. Decisions and actions are minuted and tracked to closure.
Secretariat. The Data Governance Office runs the Council: agenda, papers, minutes, decision log and follow-up.
5. Responsibilities
1. Own the data governance policy and standards, and review them at least annually.
1. Approve annual data-quality objectives and monitor them through the KPI scorecard.
1. Charter and oversee the data governance working groups and confirm their mandates.
1. Arbitrate escalated cross-domain issues and unblock remediation.
1. Provide assurance to executive management and, where relevant, to regulators and audit.
6. Reporting and escalation
The Council reports to executive management on the state of data governance, using the KPI scorecard and a short narrative on risks and decisions. Working groups escalate unresolved issues and material risks to the Council; the Council escalates matters beyond its mandate to the executive.
7. Review
These Terms of Reference are reviewed at least annually, or sooner if the operating model, regulatory context or organisational structure changes materially. Changes are approved by the Council and version-controlled.
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