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Data Governance KPIs
Working-group (operational) scorecard
An example catalogue of operational data governance KPIs owned and validated by the domain working groups. They track day-to-day data quality and stewardship, and they feed the enterprise KPIs reported to the Council.
About this catalogue
	Field
	Value

	Author
	Bernard Millet

	Artefact
	Data governance KPI catalogue (example)

	Data domain
	Data Governance

	Validated by
	Domain data working groups

	Purpose
	Operational data quality and stewardship KPIs

	Status
	Example proposal, targets to be ratified

	Version
	1.0

	Classification
	Public


Targets shown are illustrative starting points. Adjust them to your baseline and have them ratified before use.

1. How these KPIs work
Each domain working group owns the operational KPIs for its data. The first six follow the DAMA data quality dimensions; the rest cover stewardship in practice. The working group sets and ratifies the targets per domain, monitors them frequently, and escalates to the Council anything that breaches a critical threshold.
2. Data quality dimensions (DAMA)
	KPI
	Definition and how it is measured
	Example target
	Frequency

	Completeness
	Share of critical fields that are populated (not null)
	at least 98%
	Weekly

	Accuracy
	Share of records that match a trusted source or pass validation
	at least 97%
	Monthly

	Validity
	Share of values that conform to the expected format and domain rules
	at least 98%
	Weekly

	Uniqueness
	Share of records free of duplicates (one minus the duplicate rate)
	at least 99.5%
	Weekly

	Consistency
	Share of records that pass cross-field and cross-system rules
	at least 99%
	Weekly

	Timeliness
	Share of datasets refreshed within their freshness SLA
	within SLA
	Daily


3. Stewardship and operations
	KPI
	Definition and how it is measured
	Example target
	Frequency

	Issue resolution
	Share of data quality issues closed within their agreed SLA
	at least 90%
	Monthly

	Remediation backlog
	Number and ageing of open data quality items in the domain
	downward trend
	Monthly

	Catalog coverage
	Share of critical data elements documented in the catalog (definition, owner, classification)
	at least 95%
	Quarterly

	Access recertification
	Share of scheduled access reviews completed on time
	100%
	Quarterly


4. Ratification
Record the working group's approval of this KPI set and its targets.
	Approved by
	Role / domain
	Date

	[ ]
	[ ]
	[ ]

	[ ]
	[ ]
	[ ]
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